
T H E  U N T A P P E D  T A L E N T  P O O L
 A R E  R E T U R N S H I P  P R O G R A M S  T H E  A N S W E R  T O  T H E  F U T U R E  O F  W O R K ?

L E A R N  H O W  C O M P A N I E S  A R E  I M P L E M E N T I N G  T H E S E  P R O G R A M S .

W E  R E C E N T L Y  A S K E D  C O M P A N I E S  H O W  T H E Y  A R E  
S T R U C T U R I N G  T H E I R  R E T U R N S H I P  P R O G R A M S .  

H E R E ’ S  W H A T  T H E Y  T O L D  U S .

Who is sponsoring returnships?

41%
Have not evaluated 

a returnship program

23%
Are currently considering 

a returnship program

18%
Have a program 

in place

18%
Have made a 

decision to implement
a program but have 

not yet launched

Companies o�en use returnships as recruitment and onboarding programs—hiring many of the 
returners a�er their program is complete.

Returnships are structured, 
company-sponsored programs to guide 
cohorts of returning workers, o�en 
women, back into the workforce.

Workers can adapt their skill 
sets, orient around new technology, 
and more quickly return to a 
paused career.



Why have they launched a program?
1. Part of a diversity strategy
2. Part of a people strategy
3. To remain competitive on recruiting talent

5 0 %  O F  C O M P A N I E S  L E V E R A G E  O U T S I D E  P A R T N E R S H I P S  
T O  H E L P  R U N  T H E I R  R E T U R N S H I P  P R O G R A M S .

7 5 %  O F  R E T U R N S H I P  P R O G R A M S  A R E  M O R E  T H A N  
2  Y E A R S  O L D .

Where have programs been rolled out?

100% in North America
50% in Europe
25% in Middle East or Africa

How many returners are in a cohort?

5-10 participants 10 or more participants

50% 50%

What are returners paid?

75%
pay external market 

rate for role

25% pay based on
internal peer grouppay external market 

rate for role

Where are companies finding returners?

50%
use a third party

25% recruit from
alumni base



How are candidates evaluated?

Length of career break1 Technical skills2

Organization sizes

23% 32% 18% 18%
5,000 or fewer

employees
6,000 - 20,000

employees
21,000 - 50,000

employees
50,000 - 99,000

employees

9%
100,000+

employees

Industry breakdown

Financial/Insurance 

32%
STEM 
27%
Pharma 

14%

Consumer Goods 

9%
Healthcare 

9%
Manufacturing 

9%

STEM roles
Operations
Finance

HR
Legal 
Accounting

Marketing & Sales

F I R S T S E C O N D T H I R D

Top departments included in programs



How often are they hired?

7 5 %  O R  M O R E  O F  P A R T I C I P A N T S  A R E
O F F E R E D  J O B S  A T  T H E  E N D  O F  T H E  P R O G R A M .

L E A R N  M O R E  A B O U T  R E T U R N S H I P S  A T  

W W W . M O M S O U R C E N E T W O R K . C O M

F O L L O W  M E R C E R ’ S  W H E N  W O M E N  T H R I V E  O N  T W I T T E R :

@ W H E N W O M E N T H R I V E


